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be one little glitch somewhere, an ink spot or something,
that throws the whole line off. You really have io be very
careful.

J. Brennan: Thank you very much,

In terms of automation for smaller jurisdictions. we've
approached it slightly differently. We've been a Windows
and Word shop since January of 1996. So it's possible to
phase in these things. Our people are fully conversant with
Windows and with Word, and if we had money, we'd do
digital audio. But that's the next project. It's possible 1o do
these things piecemeal. You don't need to roll it all out at
once.

The Chair: That's a good comment. We chose that
route, but there's no compelling reason other than my
urgency to get the project dome and then to move on [0
other things. We could have phased it in. It just happened
that way, in many regards; all the planning aspects hit at
the same time.

Thanks, everybody. I'm going to turn the chair over o
Ciary for the next session.

[G. Garrison in the chair.]

STAFF DEVELOPMENT
AND TECHNOLOGY CHANGE

The Chair: 1 didn't really prepare a presentation like
Richard did, so this will be an open round table for the next
35 minutes, talking about staff development, with particular
reference to technological change. It was intéresting to hear
Richard refer to the comment of his vendor: “Gold will
solve the problem.” Well, gold will solve most problems,
but all we have 15 loonies, and they're not worth very much
these davs — and we don’t have very many of them any-
more, it Seems.

| just want to make a couple of quick points about our
sitwation in Alberta, Hopefully, that will cncourage other
people 1o join in and share what their situations are like
with respect to this issue. The obvious linkage between
what we're going to falk about now and what Richard just
led us through is that the major impact with all of us, it
seems — on our staff and on our operations — has been the
constant changing of our technology. Technology has
always been a key element of what we do.

In Alberta — and vou'll have to tell me if this is true
elsewhere — we have a situation where we have another
factor that's probably getting to be at least as big, and
maybe bigger. That's stafl turnover. The Klein government
came in in *93, promising that there'd be a lot less govern-
ment. Basically, we've ended up with a lot less legislature.
In other words, for the last two years — last year and this
year — the number of sitting days we've had has been
down considerably. We've never had a very active com-
mittee systern, and most of our production stall are part-
time people. We have a real problem holding onto these

people. They become very waluable to us, because, of
course, we invest a lot of time and effort in training them,
and then we lose them, Just this last year — and 1 hope I'm
accurate in this — we lost eight people out of an inputting
staff of.... Well, that varies, too, but it's anywhere from 12
0 14, We lost well over hall of our inputting staff in one
year, and the prospect for the current year is that we may
well see the same type of thing. We've got a fall sitting
coming up in mid November, and we really don™t know at
this point how we're going to cope.

Just a couple of comments about some specifics. Back to
the technology issue, I'm sure that everybody here Knows
that our application is so specialized that it's rare that you
would find a course somewhere that is really useful for
what we do. We had the experience in the last few months
of having a couple of people come in and do a custom
course for us. The problem was that our application was so
specialized that even when we worked with the trainers
ahead of time, the course wasn't nearly as useful as we
thought it ought to have been. Mavbe Viv would like to
comment some more on that one. Mo? This is on the record;
I can gee why you're heszitant.

That's basically all 1 wanted to say about our sitwation in
Alberta with respect to staff development. We certainly
don’t have any wonderful new answers. We've got a ot of
questions, and we've been muddling through. I'd invite
anybody else to share any comments they have on their own
experience in this area.

[9:30]

L Church: A slightly different aspect to this, and an
enormois problem for us, isn't 8o much production staff —
reporters and transcribers — because we don’t have diffi-
culty recruiting and training them. Our problem is in IT
staff, Nobody has mentioned the millennium problem so far
this merning, Certainly it is having an enormous impact on
costs in the United Kingdom — the wages, basically, of IT
staff. They are, as it were, a finite resource in an infinite
market. The House of Commons at Westminster basically
follows civil service guidelines on pay, and we are having
to try to recruit technical staff at levels of pay which are
perhaps 30 or 40 percent below what is paid in the real
world.

The implications of that for our IT development pro-
gram are enarmous, and | can give you an example. After
banging my head against the wall for quite some time, I
managed to get approval for three additional IT staff. Other
departments in the House were attempting to do the same.
It was decided that we would do a combined recruitment
program. We spent £75,000 on a series of advertisements in
the national press. But of course, those advertisements were
offering pay that was considerably below the going rate.
The result, T have to tell you, is that after several months
and a great deal of time, trouble and money, we have no
one. We just can't recruit. We're in the market, but we're
not equipped 0 compete in that market,

PaGE46
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These technical people are absolutely crucial 1o our oper-
ations now, This must go for everybody here. If our systems
don't work, we don’t wark. It's not like the old days, where
you had a piece of paper and a typewriter, and you could
hammer it out and give it to somebody to take to the print-
ers, who would set it. 1t's all on computers now, especially
the more you go into it with digital audio and voice recog-
nition and that sort of thing. What we're hoping is that
there will be a realization by our Parliament that we've got
to move into the real world, where these people are con-
cerned, and compete.

The Chair: There's one reassuring thing. Somebody
told me that after the turn of the millennium, the demand
for IT staff will be a lot less. Maybe if we can hang on for
another 16 months, the problem will solve itsclf.

T. Larock: You and [ were discussing this subject last
night, Gary. We're very fortunate in the Hansard end
Although we did raise the complement in English trans-
editing by 40 percent this year, because we transferred one
to edit and we've lost s0 many people.... My French crew
was up by 50 percent. Basically, when we started operating
in March-April this year, we were running with over 60
percent new staff. They'll be back, though. We've never
had a high turnover, It was just due to attrition — age,
retirement and the packages. Where we have found an area
that is hurting us is in the committees area. Although our
committees have sat fairly heavily lately, we have to bal-
ance out geiting mass numbers of sessjonals or part-timers,
because you really want them all there.... But when you do
that, you've got to spread them out and give them fewer
hours. The moment that happens, you Kill the incentive of
Money,

The name of the game that we're going to target, [
assume.... I'm speaking for Committees Directorate serv-
ices — and I'd better watch myself here.... | think we're
going to have 1o localize our numbers to a point and give
them as many hours ag we can in order to keep that loyalty
to return, even if it means spending a few extra bucks in
overtime, rather than spreading it out and thinking of the
almighty nickel and dime, If vou want to keep those people
and give them some amount of money to live on.... That
always becomes the pitch: the money. We're also reeling,
like everybody else, from cuts. We're being asked to look to
the future for succession, for filling up the ranks with new
people.

That's all well and pood, but somebody had better give
us the money, o we are able 1o afford 1o have exira staff, (o
plan for the future. Right now I'm already in the hole, and |
haven't got any money to plan and train for the future. That
may be something else other people are facing. Technology
has its points, too, but.... I don’t know about the rest of
you, but when I'm recruiting, I'm recruiting for knowledge
of what we want in our trade. If they meet the minimums of
what we're looking for, we'll train for the rest. That's
mechanical. Our biggest problem is language and grammar

—in bhoth languages. Machinery isn't my greatest problem
as much as is finding qualified people. That's it, for my
end.

B. Potvin: | just want to add something to what Terry
said. We were successful in finding a bilingual transeditor
this year. It is the second time this has happened in
Debates, but the result has been an excellent one. She can
work efficiently in both languages, and then we can use her
on either side of the staff in accordance with the staff
requirements of the day. It's been quite a success story. We
also brought an editor in from the transeditor level, and [
was assigned to train this person. Within 8 week, she was
on full-stream. There was very little need to look at her
work, and it was another success story. [ forgot to mention
that the bilingual transeditor was found in an old way: it
was by word of mooth. Someone recommended that we try
this woman, and it worked. That's all I want to say.

The Chair: Maybe that's how you can find your IT
people, [an,

I. Church: Yeah, right.

T. Dambrauskas: Just to add to what Brian and Terry
were saying, it is interesting that over the past six or eight
months, 1've received a few phone calls from private com-
panies that seem to be picking up on some of our problems
throughout the country, The established transeription
organizations are knocking at our doors and saying: “Is
there anything we can do to help™ With the problems of
the number of hours available and the ability to retain staff,
it might be something that we will have to start to look at,
in terms of sceking outside assistance to do some of our
transcription. Our ability to train quickly and retain staff
and our ability to have specific person-year dollars versus
just money that you could pay an agency might be some-
thing that we'll be looking at over the next year, | suspect.

I don’t know if anybody else has received calls from pri-
vale agencics looking for business, but it would be inter-
esting to hear about that over the next 12 months.

L. Wyman: I'm one of those agencies that might be
calling, Tony — thank you.

I"d like to pose certain scenarios about our staff training,
qualified as to what we are going to need in the future, as
opposed to what we're going to do now. 1 think this asso-
ciation can be used for lobbying in some of the educational
institutions and in some of the programs that they're run-
ning, so that in two years' or five years® time, we'll be able
to hire trained staff with the qualities that we're going to be
looking for. 1 think that’s part of the future that the asso-

ciation should he lnnking at

As we saw vesterday, technology is changing fast, and
the skills that we're using now in our transeditors could
possibly change. What skills are we going to be looking for
in five years’ time? The court reporter training that we saw
yesterday, with the voice-activated software out there, i1s nod
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